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Dear Team Members,

We have had an exciting 4" Quarter at Ummeed. As a result of a record asset

' booking of over Rs. 94 cr in the quarter, we have closed the FYE 31" March 19
with over Rs. 310 cr of AUM across 18 branches. The HQ team has settled into
our new office at Digital Greens in Gurgaon. The office is build to high specifications
and is comparable to work spaces provided by large private sector banks and
financial Institutions. We are excited about our proposed growth planned for
2019-20 in terms of HUBs and AUM ramp up and hope to double our AUM and
increase our geographic footprint to 30 locations.

The organisation continues to provide an attractive career path to “ performers” and
a compensation package which is in line with larger competitors.

| wanted to thank all of you for your contribution and look forward to your continued
support as we build a “ best in class “ organisation, we can all be proud of.

Ashutosh Sharma

Founder & Managing Director , ,

Dear Team Members,

First & foremost, | would take this opportunity to congratulate each one of you on
helping the company meet its goal for 2018/19. This achievement would not ;
have been possible without your hard work, passion & commitment. %

As we embark in to the new financial year (FY 19-20), we aim to outgrow our last
year's performance. Our main focus areas for the year would be:
1.Technology - Successful & smooth transition of our credit processes on mobility,
2.Scalability — Opening of 12 new HUBs & 2X growth of our AUM
3.Manpower — Right & timely hiring along with continuous trainings
4 .Differentiated Marketing & Distribution — Form Strategic Alliances to
increase our lead funnel
5. Customer Service — Excellent service delivery to all our customers

An exciting year awaits us all and | am sure that with your continued support, we '_;:i
will scale new heights.

Sachin Grover
Chlef Operating Offlcer, ,
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Developing innovative products & a differentiated strategy to cater the =+ & /[ %1
informal & under-served customer segment are the success drivers for us. =& Zaii oy
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Shariq Khan iz g
VP- Product, Policy & Marketing , , i
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We are aiming at achieving sustainable growth and profitability with the
help of increasing manpower, mobility, team management and aligned e e | |
processes. This is possible only with the help of robust credit policies and |~ _:,:;-; Henaitba

hard work of our teams. Ajit Pal Singh

State Business Head- Haryana ,, :
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~ No. Of Branches- 14
~ Total Disbursement- 5569 Lac

Business
Growth

~ No. Of Branches- 09
~ Total Disbursement- 4978 Lac

~ No. Of Branches- 18
~ Total Disbursement- 9450 Lac

~ No. Of Branches- 11
~ Total Disbursement- 6030 Lac

Volume of Loans Booked (Rs.Lac)
Volume
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~ No. of Customers- 2962
CUStomer & ~ No. of Employees- 235

Employee
Growth

~ No. of Customers- 1868
~ No. of Employees- 172

~ No. of Customers- 3854
~ No. of Employees- 261

~ No. of Customers- 2424
~ No. of Employees- 198

Ummeed Housing Finance Pvt. Ltd.
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It seems as of yesterday (but actually it's been almost 3 years) that I
joined the Ummeed family. Over this period I have worked in different
capacities, taking care of Admin, IT Hardware, Vendor Management
etc. The journey has been a roller coaster ride & one of the best of
my working career, being part of Ummeed family has not only helped
me grow professionally but has also been instrumental in getting me
explore my true capabilities. Over this period I got the opportunity to
open up 18 new offices for Ummeed across 3 states, which at times
seems surreal but at the same time make me feel great & gives me a
sense of achievement. This task would not have been possible without
the guidance & confidence given by our MD & COO and the support
provided by the local teams. This journey which started me being the
5" member of the Ummeed Family has grown in to 250+ family
members with 18 branches, makes me feel PROUD & it's just the start.

Dinesh Kashyap
Manager- Admin

J

Employee Development Program @ Ummeed
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Stay Updated - Follow us on
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